ACBL Unit 103 Meeting Minutes

Call To Order.

On Thursday, January 23, 2025, President Sue Greenberg called to order a regularly scheduled
Zoom meeting of ACBL Unit 103 Board of Directors. Secretary Tom Owens was present. Also
present were:

Amy Dutton
David Gustafson
Matt Belau
Warren Nelson

Also present was:

e Lance Chamberlain — Business Manager

Election of 2025 Officers.

e President. Mr. Nelson nominated, Mr. Belau seconded, that Ms. Greenberg be elected
President. Ms. Greenberg was elected unanimously.

e Vice President. Mr. Belau nominated, Ms. Dutton seconded, that Mr. Nelson be elected
Vice President. Mr. Nelson was elected unanimously.

e Secretary. Mr. Owens volunteered, Ms. Dutton seconded, that Mr. Owens be elected
Secretary. Mr. Owens was elected unanimously.

Reports:

President Greenberg reported:

Merger

e The committee has a meeting scheduled for February 6.

e The members are Mr. Belau and Mr. Nelson from our Unit and Todd Flowerday and
Keith Thompson representing Unit 178.

e Currently the members are reviewing the ByLaws and Policies.

New Members

e Though Mr. Rajiv Kapadia left our Board, he volunteered to continue to write letters to
new members.

Awards

e The award ceremony for Units 178 and 103 is scheduled for May 4, 2025.
e Ms. Dutton asked if we are waarding just the top 3 from each Unit?
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Future Meeting Dates

e (Can we do a Sunday afternoon?
e Our next meeting will be in March.
e We will meet on the Thursday at the Gopher after the afternoon game.

555 Project
e We are doing OK.

Mr. Chamberlain Report.
e Mr. Chamberlain sent the report earlier.
e Mr. Belau asked if the tax filings went OK.
o Ms. Greenberg replied Block did our taxes.
e We have not received the 555 check yet ($3 per membership);
o Ms. Greenberg will check on the check.

Mr. Belau Report.

The April tournament in St. Cloud is sanctioned.

The June tournament in Rochester is sanctioned.

Gopher plans are proceeding OK.

Due to the National Tournament in 2026, we will not have the Gopher Tournament that
year.

Business Items.

e The minutes from our December 19, 2024 meeting were approved uanimously.

e Representing the Woodbury club, Earl Conner asked for additional money ($800) for
hardware. Our policy states each club could request up to $2,500 and it was a one-time
opportunity. Mr. Conner advised he missed the “one-time” part.

e The St. Paul club and the St. Cloud club each received $2,500.

e Mr. Gustafson recommended we make the $2,500 an annual amount instead of a one-
time amount.

e Mr. Gustafson moved to open the matter for discussion.

¢ Following discussion, Ms. Dutton moved to approve Woodbury’s request to reimburse
them the balance between $2,500 and the amount already paid. Mr. Nelson seconded the
motion. The motion passed unanimously.

e Our policy will stay the same.

Policy Revision.

e We removed the appendix discussion behind the pair/team games.
o Are there any more corrections?
o Mr. Belau moved to approve the amendment, seconded by Ms. Dutton.
o Mr. Gustafson asked who pays for the extended memberships.
= Discussion revealed we are not sure. Ms. Greenberg will find out.
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o The motion to approve the amendment was approved unanimously.

With no further business, President Greenberg closed the meeting.

Submitted by Tom Owens
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