
Unit 103 Board Meeting Minutes  
March 23, 2025 
 
Meeting via Zoom called to order at 1:00pm by 103 President Sue Greenberg. 
 
Present: Sue, Warren Nelson, Matt Belau, Bob Leighton.  Absent were Dave Gustafson, Amy 
Dutton, Theo Black and Tom Owens.  Also in attendance was Lance Chamberlain (103 
Business Manager) and Rajiv Kapadia. 
 
Without a quorum present, no Board business was able to take place. 
 
Board Reports 
 President’s Report: 

- Sue invited Rajiv Kapadia to the meeting as Theo Black (the current south 
Central representative to the Board) is taking a break from bridge for now. 

- Tom Owens was missing today as he is in Memphis, playing in the NAP “C” 
Finals, Sue wished him good luck.  

- Sue encouraged Board members should you go to the “Return To The Fold” part 
of the ACBL’s recruitment and retaining program, to check for players in your 
area and perhaps make a contact.  This helps Unit 103 with the ACBL’s 5-5-5 
program.  Bob added one of St Cloud’s members renewed their spouse’s 
membership even though the spouse is not playing as often anymore. 

 
Tournaments Report: 
- Matt indicated D14 NAP Coordinator (Keith Thompson) and D14 President (Steve 

Gaynor) thought having the 2025 D14 Finals in person and at the upcoming 
Rochester Regional in September was a “great idea”.  He will pursue this as part 
of the upcoming Regional schedule. 

- Next tournaments are a one-day NLM event in St Cloud (April 5) and the Open 
Sectional in Rochester (April 10-12). 

- Rajiv indicated Mankato is looking for a place to have an upcoming Sectional 
later this fall; once they find a place they will make an application through 
TourneyTrax.  Matt will monitor TourneyTrax to approve when the application is 
posted.  

 
Treasurer’s Report: 
- Lance reported that there is “nothing out of the ordinary” for this upcoming 

quarter, and that the Unit will make “a couple of thousand dollars” for the 
quarter as a result of the Winter Sectional. 

 
Board Discussion Items: 

- 103/178 Sub-Committee Progress 
o The 103 Sub-Committee (Warren and Matt) sent the 178 Sub-committee 

(Keith Thompson and Todd Flowerday) updated policy and bylaw 



documents along with a request for Pros/Cons three weeks ago; nobody 
from 178 responded until just a few days ago with comments on the 
policy document.   

o There may be some confusion as to whether 178 is negotiating with just 
the sub-committee (as is 103’s understanding) or the entire 178 board.  
Sue has asked Sue Sanger (178) for clarification. 

- New Board composition and process 
o The 103 members present in today’s meeting agreed that an 11-person 

board composed of 5 outstate members (one from each part of the state) 
and 6 metro members (three from the West metro and three from the East 
metro) is viable.  Unit 178 should be allowed to appoint their 3 members 
from the west Metro area.   

o It was also agreed that Board members would either be appointed (rather 
than elected) or, in the need for an election, ballots would be mailed out 
to the players in the appropriate area of the state with the Board opening. 

- The Awards Presentation 
o Sunday, May 4th, the combined 103/178 awards will be presented at the 

Bridge Center of St Paul. 
 
The meeting was adjourned by President Sue Greenberg at 1:30pm.   
 
The next Unit 103 Board meeting is scheduled on Thursday May 22nd after the afternoon 
session at the Gopher; Patti Stuhlman is expected to attend and provide an update on the 
Gopher. 


