Board of Directors Meeting
ACBL Unit 178 (Viking)

January 2, 2025

Meeting was held online via Zoom

Called to order 4:47 p.m. by Sue Sanger

Members Present: Sue Sanger (Pres), Teri Blu, Vicky Smith (Treas, non-voting), Jenny Peterson, Keith
Thompson (VP), Jane Schmidt (Secy), Tom Botten (late)

Members absent: Marylou Doerrie Todd Flowerday,

Minutes of meeting 11/21 accepted
Treasure’s report accepted. Keith requested a total of assets without CDs.

1. Youth Bridge Programs - Jenny Peterson
Jenny was invited to a workshop for Gifted & Talented (GAT) teachers at St Cloud, Feb 2-3, to
present on teaching bridge. She attended a training program in Atlanta from the Atlanta Youth
Bridge program. ACBL Educational Fund provides GAT teachers with 8 weeks of prepared lessons
plus a stipend for teaching, and supports outreach efforts with the training program, a prepared
booth, and a stipend to staff the booth. Connie Nelson will provide volunteers from St Cloud to
help staff the booth.
Jenny was also at the Hennepin County Library with the same GAT program.
Jenny also took a class to learn how to teach “Bridge in a Day” and will offer the class. Keith
suggested offering it in conjunction with the Gopher, perhaps after the games. Jenny will contact
the StarTribune and Pioneer Press to publicize the class.

2. Review Draft Policy document
Revised document was discussed.
Keith proposed offering subsidies to Unit 178 players who go to the Nationals in NAP and GNT
competitions, similar to what Unit 103 does. This should be effective immediately.
Motion by Jenny that the Board approve language that Unit 103 used to reimburse those who go
to Nationals to play in GNT and NAP. Keith seconded. Passed 4-0 (Jane recused herself).
Motion by Jenny to adopt amended policy document with the addition of Unit 103 language
regarding NAP/GNT. Approved 5-0.
Jane will revise the document and circulate it to the task force on combining Unit 103 & 178, and
to the MN Bridge blog.
There will be no further changes to Policies pending merger of 2 units.

All will review the current bylaws by the next meeting in February, as well as the ACBL template
and Unit 103 bylaws.

3. Proposal to reimburse players for increased fees for special games
Steve Gaynor proposed that the Unit cover increased fees for special games (Junior Fund, Ed



Fund, etc.), $1 per player. There is usually 1 such game available per month. This would help f2f
clubs. Directors believe increased fees hurts attendance and so they offer fewer of these games.
MGSC and St Paul clubs cover these fees and offer more of them. Increased master points
awards would help our players in District mini-MacKinney and Ace of Clubs races. The cost to the
Unit would be about $500-700 per month; there is plenty of money in the treasury, and this
would give some back to the players. Others did not agree, and wanted to look for other ways to
recruit new players. Jane proposed a trial program of one month. More discussion.

Motion by Jane to have a pilot program, the Unit will cover increased table fees for 3 months,
Feb-Apr, and collect careful data on table counts plus feedback from players and directors.
Passed 3-1. Aye: Keith, Jane, Tom. Nay: Sue. Abstaining: Teri, Jenny
Jane will send an email to advertise, with schedule and venues.

Keith will draft a questionnaire.
Keith will communicate with directors.

4. Challenge game

No update from Todd.

Next meeting Feb 20 at 4:30

Adjourned at 6:16

Action Items
Previous Actions were not addressed at the meeting; updates from notes.

Action Responsible Update
1 Contact lapsed members, update online list All No update
2 Challenge Match proposal Todd Continue
3 Meet with Unit 103 on details of possible merger Sue, Keith, Todd On-going
4 Warning about “ACBL” scam in newsletter Jane
5 Youth Bridge at GAT workshops Jenny
6 Investigate Bridge in a Day Jenny
7 Update Policy Document Jane
8 Policy Document to task force on combining units and Jane

blog
9 Review Unit Bylaws, Unit 103 bylaws, ACBL template All

bylaws
10 | Email to advertise no increased table fees Jane
11 | Draft questionnaire on table fees Keith




