Board of Directors Meeting

ACBL Unit 178 (Viking)

March 20, 2025

Meeting was held online via Zoom

Called to order 4:31 p.m. by Sue Sanger

Members present: Sue Sanger (Pres), Keith Thompson (VP), Teri Blu, Todd Flowerday, Marylou

Doerrie, Jenny Peterson, Jane Schmidt (secretary)
Members absent: Tom Botten
Others present: Patti Stuhlman

1. Actions
Action Responsible Update
Contact lapsed members, update online list All See below
Challenge Match proposal Todd No update
Meet with Unit 103 on details of possible merger Sue, Keith, Todd On-going

See Agenda item 7

Draft questionnaire on table fees Keith See below
Send Policy Document and Unit Bylaws to Matt Belau Sue Done
for the website
Send Policy Document and Unit Bylaws to members of | Sue Done
Task Force on combining units
Write piece on Jump Bridge for email Jenny Done
Present Jump Bridge to math teachers conference Jenny Done
Ask Sandy Nelson to do food for Awards party Teri Done

Item 1. Sue sent the link. No one knew persons on the list. Keith contacted lapsed members who will
rejoin, he needs to enter the date in the database.

Item 4. March is not a good month for attendance in general, tournaments hurt club games. See blog
posts on attendance compared to ACBL. Fri & Sat games are growing. Thurs game is down since COVID.

Overall attendance is down about 3 tables compared to March 2024. Keith is working on data.

2. Update on July and October sectionals
Tom Botten not present, no update on Aquatennial Sectional.

Fall Sectional will run Thurs thru Sat, Oct 23 to 25, with Pair/Team games. Todd will make the flyer.

Sue (and Marylou?) will do partnerships.

3. Board met in executive session to review organizational matters.



4. Other Items
Awards party will be May 4 at 11:00, with a free lunch followed by a game at 12:30. Awards for Ace
of Clubs and mini-McKinney will be presented during lunch. Top 3 winners in each category can play
for free, others will pay the regular $8 fee.

Next meeting: April 24. Jane will send Zoom link that day.
Teri moved to adjourn, Keith seconded. Approved.

Adjourned at 5:34

Actions: No new actions this month.



